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Personal and Team Leadership Assessment Tool
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PONDERA

Leadership Consulting

J Ease of use web-based assessment that
makes completing the assessment easy and
online visual reporting system that is
accessible 24/7

*  Dynamic data visualization and customized
reports to visualize the insights and data in
interactive and dynamic ways: Individual,
Comparison, Coaching, and Team Reports

J Features four domains of personality. It’s like
multiple personality assessments in one:

J Detailed insight using 25 scales of
personality

J Identifies a person’s most natural
personality style

. Raises awareness on how one manages
themselves, their emotions, and their energy.



https://ponderaadvisors.com/pondera-virtual-advisor/

PVA Individual Report ™ Gach, Aaron v m

Core Drivers Thinking & Decision-Making Self-Management Interpersonal

Home.

The B PVA Styles.

PONDE

V Strategist

= My PVA Individual Report.

m View All FVA Styles

P Individual Repor:

2 Comparisan i
Maverick funcome Core Drivers @
.’f PVA Interac!

PUA Teamology

B Confident and Bold

© Motivated by Recognition
m Strengths Communication Ideal Environment Demaotivators Learning or d Intensity
ace and Intensr

Secondary Styles © Relationship Drive

Catalyst «

m Strengths Communication Ideal Environment Demotivators Learning P

Secondary Styles Motivated by Recognition

- Fevins Biss, Larry » X o Labeyevaid, Thomas >
m Strengths Communication Ideal Environment Demotivators Learning External e " = A
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Secondary Styles

@ External Orientation

| O Internal Orientation

PVA Teamology™ sers v | 72 Team Members +

Copnitive Focus
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Hopkins, Christophes

Aberda, Rebecca

Pace and Intensity
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E LS (Emergent Leadership Series)

Building Leaders out of Leaders — Nationwide Cohort
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https://michiganscouting.org/els/
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SharePomt Utilization

CROSSROADS

Customized Service Options
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780-MCC Staff Portal #  private group 3 Not following
Home News Documents Pages v Recycle bin  Edit & 88 members
+ New v 0 Pagedetails {) Preview A Immersive reader Analytics Published 5/22/2025 @ Share v 2 Edit

®@ B o ®@ & ©

MCC Goals 2025
/

. 5 7?/0"4E 3\20/% 4 0/og

YOUTH ach ITY DWEI&"E"T

EVENUE
Click image for full details Updated 4.23.25

Scouting America Tools

Welcome to the MCC Staff Portal
o [ Scouting Forms

Essential Links

NS
%ﬂ My.Scouting

@ mccwebsite [E) Employee Handbook &% MCCOrg Chart A
\w MyBSA

ﬂ Project Charter Site
s

\ﬁa Scouting America Logos
g Branding-Presentation-4-23-
2025-v2.1
&) vivatngage

Latest Info

. Work/Life Balance
Outlook Signats
@ Présentation S-14-25

ixecutive Board

ES'('E’CUT\VE BOARD
Dashboard

Welcome to the MCC Executive Committee Dashboard.

NOTICE
The 2025 Annual Business Meeting of the Coundil will be held on Wednesday, May 21, 2025and
will begin promptly at 7:00 p.m. local time.

Pre-registration is required
for the Annual Business Meeting

Annual Meeting (Virtual) Registration

Annual Meeting Materials

Password:
ScoutingAmerica2s

Rl romes e
s, oot (@) Mt G wrseuuns

2025 Strategic Pricrities Grid

Delivering your communications FASTER

APP/Web development & support, custom marketing materials support
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Scouting ¥’ America

Michigan Crossroads Council

SharePoint

o File Sharing
Organization Links

o Staff Portal / Board
HR / Benefits Links Dashboard

o Customized Page Editing

Accounting Links o News and Updates

. o Linking to other
Online Forms

sites/documents

Unit-Related Forms

Job Aides, Technology and More

News / All Hands Call Details

Essential Links CA&} e
i .Scoutin
RJ y. g

@ Mcc Website [ Employee Handbook &% MCC Org Chart A
R MyBSA
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n Loop

+ Create new

General 1
™
[ ] Table ]
| Q Search
:E Checklist g L) Notifications
_ ) 1 (® Recent
— Bulleted list |
@ Meeting notes
1— .
2= MNumbered list F @ Workspaces
Date Personal
F ® My workspace
[}' Callout 1 recent
A7) Ideas
¢/» Code ;
QQI" Mermaid 3

Math equation .
Table of contents )

Divider

Processes &

L[’[é =] MCC Cabinet Meeting 05-21-2025V ~ (7

Share

MCC Cabinet Meeting 05-21-2025 V

May 21, 2025 - 9:00 AM - 11:00 AM - Ryan Kriesch B View recap

LOOP Agenda (® 05-21-2025v )

(O Administrative/Personnel (Don/Gary/Aaron G)

(O Managers Workshop - Provide Ryan with the information for gantt charts (task, start, stop) for council projects as discussed at the
workshop - ALL 4/22/25

O Record Retention ( @ https://filestore.scouting.org/filestore/financ... |

) CE Credits
© . . . o i .
O IDP Completion - Send email to participants and staff leaders communicating the hour credits
(O PDS Q2 Review during reviews on progress completed

o

(O Cabinet Profile Project ""l‘ Cabinet-Profile-Project.aspx /

() PDS Reviews - Q1 Reviews Due/Saved in specified folder by 5/1/25 ALL ‘._‘ﬂ' 01_Completed Q1 /

Self-Assessment (4/15/25) ALL, One-One (4/30/25) ALL, Review Saved (5/1/25) ALL

Tools to make your team

STRONGER and more EFFICIENT

W v (D v A Share to Teams

Cabinet [Bels]s) 5-21-25

£, Ryan Kiesch
- Aaron Craig: O Aaron Gach; O Catherine Buckalew; O Christopher Hopkins;

3 Year Delete (3 years) Expi Sat 5/20/2028 11:24 AM

LOOP Agenda

O Administrative/Personnel (Don/Gary/Aaron G)

O Managers Workshop - Provide Ryan with the information for gantt cl
the workshop - ALL 4/22/25

(@RI & https://filestore.scouting.org/filestore/financeil
O CE Credits

O IDP Completion - Send email to participants and staff leaders cof

© PDS Q2 Review during reviews on progress completed

() Cahinet Profile Praiect i

Ryan Kriesch | Directos Execufive

SCOUTING AMERICA

Component Utilization, Interactive Task Management, Multi-platform Utilization with MS Office Tools




W | Lunch & Lerans - All Hands Calls @ &g~ Q. Search for tools, help, and more (Alt + Q)

File Home Insert Layout  References Review View Help 9 (] Comments * Catch up & Editing v
v [~ B  AptosBold v 12 v N A| B | T U B v & v =v iZv =t 5= =v[]v & v ‘NormaL vila v~ & v | & - o
im] Comments »
MCC All Hands Calls (Noon-1PM RingCentral) Caitlin S - Coordinator (candidates to
run meetings from each department) 1 New 18 iterns = .
FEB 26
+ Resolved @y )
Hosﬂ:| Star Reese 2 solve > 2 i |
Featured Staff: Bobbi Lovins & Dominique McCullough ® Ryan Kriesch '

@Caitlin Shannahan added items

Topics: IDP Competency & Skills course coming up (Gary), Check Reguests (Ricky),

Central Registry Clearance Submission & Summer Camp {Diannaj 2
Featured Topic: ELS forVolunteers(Denuerﬂ 2  Resolved @ 9 W |
Preview to the Lunch & Learn: Percipio from ScoutingU (Jackﬂ 2 0 Caitlin Shannahan
|MAR Qq (] @Ryan Kriesch , any idea when you'll have topics? I'd
like to be able to have the agenda finished by
HOS'[H Josh Beaucher (2 tomorrow and distributed to folks on the agenda
See more

Featured Staff: Tom Sturtevant & Mary Howard

3 more replies

d

|Featured Topic: Accounting &|Council Stewardship Manual|

Processes & Tools to make your team
STRONGER and more EFFICIENT

Component Utilization, Interactive Task Management, Multi-platform Utilization with MS Office Tools




Systems and Tools to Improve Operations
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SharePoint L Search this list

< 780-MCC Staff Portal #  prete grou

L. 2 Home  MNews  Documents  Pages - Recycle bin  Edit

+ Add new item 5 Editin grid view @ Share B Export ¥ [ Forms % Automate ¥ B Integrate v

MCC Functional Assignments + ©

> (] Function ~ i Role ~ = MCC Team ~ <, Staff Member/Responsible ~ 2, Cabinet Memb

v MCC Team: Camping (38)

Incident Reporting Assignment Camping Rebecca Alberda Aaron Gach

RACI Solutions to Projects and Data

Like Excel, Ability to Automate, Networked with Global Address Book, and Multiple Views




Scouting ¥’ America

Michigan Crossroads Council

Microsoft Lists

Organize data for Projects.
Development of easy-to-use
forms.

Integrated with Global
Address Book.

waws ) Functional Assignment Entry Form

CRISHIIE ooy
HIIGRTR ol
fin

Hi Ryan Kriesch, when you submit this form, the owner will see your name and email address
Ryan.Kriesch@scouting.org

Ability to share with external
@ Function users.

Enter value here

Ability to utilize other MS
o Role tools to automate

_ interactions.

Ability to set notifications.
Integration and adoption

varies depending on the
& Staff Member/Responsible project.

- Enter a name or email address

@ MCC Team




Automated Tools

Interactive tools to improve communications
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Automated Tools

Data Input

Forms

Data
Storage

SharePoint

Reporting ]

Power B

Integration Communication
& Workflow

Power Automate

Power Apps 2

=

Requestor

P

Payroll Group

=

Process Owner

©

Delivery Manager




Administrative Tools
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Assisting with HR, Risk Management, & Record Retention
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MICHIGAN

sl Administrative Tools
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HUMAN RESOURCES RISK MANAGEMENT RECORD RETENTION
o Employment Process o Incident Reporting o Developing a process for
o Position Description o Documents cataloging records
o Job Posting : : :
. : o Education o Managing locations
o Tips for Screening Resumes
o Interviewing Process o Platform for management of o Retention plan
o New Hire Documentation reporting of incidents o Accountability plan
o Mentoring Plan o Process and automated o Searchable database
o Hiring Manager Checklist communication tools o Automated notifications
o Hiring Manager Scheduling

Guide

Onboarding Guide to Day One

o Meetings with
Leadership/Departments

o Employee E-Learning

DOB Preparation

o |IDP Planning/Goal Setting

@)

@)

N\ .
Scouting &% America

Michigan Crossroads Council




<7* Process Mapping

CROSSROADS L /\_

@OUN,UIL‘*@@,F Developing easy to ready visuals for large projects




Scout Executive (SE) Received by Phone Received by Received by
Receives Phone, Email, or Email \ MCC Website

T Mational Scouts First or

Text, or Verbal Riskonnect Online Portal

SE andfor DSE is notified of the incident and Investigator assigned

As spon as a report is received confirm all Youth and Adults are zafe, which may include issuing a cease participation letter to alleged
perpatrator. Relevant parties are notified of this letter.

Incident
SE handles di d
the report Irected to *SE/DSE Notified through

DSE MCC Online Mational Communications
Incident

Reporting Form

Incident Response Specialist
enters provided information
into MCC Online Incident
Reporting Form

DSE handles || Assigned to
the report

MCC Incident
Reporting
Workflow

Incident Response Specdialist
receives incident reporting
number provided by national into
MCC Incidnet Reporting Workflow

Incident Response Specialist enters collected Mational
incidents from MCC Incident Reporting Workflow Riskonnect Online
into national portal. Portal

Information is
submitted in MCC begins and
Incident Reporting | checklist is | N ¥
Workflow completed fully |

MCC Incident
Investigator is notified to begin imrestigation — Reporting
Workflow
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Project Management

g

MANAGERS

&

~E—I
= F
i

2 »_Project Planning

Begin May 1, 2024 - October 31, 2024
DD IDIDID = = =~

3. Project Execution 4. Project Culmination
Summer & Early Fall of

mber 1, 2024 - June 1, 2026 g h2026
m I m s
= o f—
m = = m —
e e Ay
B,
m i - _:":"

MCC IR Communication Plan

Incident Incident Report Incident Report Determine
Occurs Submitted to MCC Submitted to IR Severity
National

S

O
O
O
O
O
O
O
O
O
O
O
O
O
O

couting ¥’ America

Michigan Crossroads Council

Basic Communication Plan
Critical Path
Dashboard
Flowchart

Gantt Chart

Kanban Task Lists
Logistics Plan
Organizational Chart
Project Charter

RACI & RAPID
Resource Roster
Risk Matrix

Sprint

Task List




MIBHIGANA Pondera ( MICHIGAN Data Management

CROSSROADS L./ CROSSROADSL/\,_ .
QQQN@IL%‘O S Personal and Team Leadership Assessment Tool é CUQNCIL@S\ ﬁg Systems and Tools to Improve Operations

—~= Automated Tools

CROSSROADS ot , : , cnnssnnAns,/M : : _—
C[]UN[]L Building Leaders out of Leaders— Nationwide Cohort £ COUNCIL¥Eg? Interactive tools to improve communications
SCOUTING AMERICA g t 7

MICHIG;\/ANA ELS (Emergent Leadership Series) E‘/
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Enﬁmluéﬁfc}/\@ Customized Service Options Cmssms Assisting with HR, Risk Management, & Record Retention

ol c S]L ur rrr
SCOUTING AMERICA

4 MmH.:/FAN@l SharePoint Utilization B dmlnlstratlve Tools

wis s 1eam Integration
LN

CIL@\‘%; Microsoft Online Tools

m%%.&m % Process Mapping

C[]UNBIL@;Q Developing easy to ready visuals for large projects

Improving Accountability

Techniques and Tools to Improve Accountability

Mﬁﬁm Centralized Digital Workspace

Utilizing Microsoft Tools and Apps to Empower the Team
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Let’s THRIVE Together!

Denver Laabs | Chief Development Officer
MICHIGAN eeeeeeeeeeeeeeee ing.org
tor of th
CRUSSRUADS Scout Executive
Ryan.kriesch@scouting.org
) Cor te Offices
&k{ l l \*) 14258 Michigan Str
.-!lllt. Eagle, M| 48822
www.michiganscouting.org

SCOUTING AMERICA
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mailto:Ryan.kriesch@scouting.org
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