
Customized Shared Service



Shared Service Opportunities 

Project Management 
Tools

Process Mapping
Techniques to 

Improve 
Accountability

Systems to Improve 
Data Management

Automated Data 
Management

Advanced Team 
Integration with 
Microsoft Tools

Centralizing a Digital 
Workplace

Administrative Tools to 
Assist with HR, Risk 

Management, or Record 
Retention

SharePoint 
Utilization



Pondera 
                Personal and Team Leadership Assessment Tool



• Ease of use web-based assessment that 
makes completing the assessment easy and 
online visual reporting system that is 
accessible 24/7

• Dynamic data visualization and customized 
reports to visualize the insights and data in 
interactive and dynamic ways: Individual, 
Comparison, Coaching, and Team Reports

• Features four domains of personality. It’s like 
multiple personality assessments in one:

• Detailed insight using 25 scales of 
personality

• Identifies a person’s most natural 
personality style

• Raises awareness on how one manages 
themselves, their emotions, and their energy. 

https://ponderaadvisors.com/pondera-virtual-advisor/




   
        ELS (Emergent Leadership Series)
                  Building Leaders out of Leaders – Nationwide Cohort



www.michiganscouting.org/ELS

https://michiganscouting.org/els/


SharePoint Utilization
                  Customized Service Options



Delivering your communications FASTER
APP/Web development & support, custom marketing materials support



SharePoint 

o File Sharing

o Staff Portal / Board 

Dashboard

o Customized Page Editing

o News and Updates 

o Linking to other 

sites/documents



Team Integration 
           Microsoft Online Tools



Processes & Tools to make your team 
STRONGER and more EFFICIENT 
Component Utilization, Interactive Task Management, Multi-platform Utilization with MS Office Tools



Processes & Tools to make your team 
STRONGER and more EFFICIENT 
Component Utilization, Interactive Task Management, Multi-platform Utilization with MS Office Tools



    
 
      Data Management
                  Systems and Tools to Improve Operations 



RACI Solutions to Projects and Data
Like Excel, Ability to Automate, Networked with Global Address Book, and Multiple Views 



Microsoft Lists
o Organize data for Projects. 

o Development of easy-to-use 

forms. 

o Integrated with Global 

Address Book. 

o Ability to share with external 

users. 

o Ability to utilize other MS 

tools to automate 

interactions. 

o Ability to set notifications.

o Integration and adoption 

varies depending on the 

project. 



Automated Tools
                  Interactive tools to improve communications



Automated Tools



       Administrative Tools
                  Assisting with HR, Risk Management, & Record Retention



       Administrative Tools

RECORD RETENTION

o Developing a process for 

cataloging records 

o Managing locations

o Retention plan 

o Accountability plan

o Searchable database

o Automated notifications

RISK MANAGEMENT

o Incident Reporting 

o Documents

o Education

o Platform for management of 

reporting of incidents

o Process and automated 

communication tools

HUMAN RESOURCES

o Employment Process
o Position Description
o Job Posting 
o Tips for Screening Resumes
o Interviewing Process
o New Hire Documentation
o Mentoring Plan
o Hiring Manager Checklist
o Hiring Manager Scheduling 

Guide
o Onboarding Guide to Day One
o Meetings with 

Leadership/Departments
o Employee E-Learning 
o DOB Preparation
o IDP Planning/Goal Setting



    
 
      Process Mapping
                  Developing easy to ready visuals for large projects





Project Management 
                  Tools to improve communications



Project Management
o Basic Communication Plan

o Critical Path

o Dashboard

o Flowchart

o Gantt Chart

o Kanban Task Lists

o Logistics Plan

o Organizational Chart

o Project Charter

o RACI & RAPID

o Resource Roster

o Risk Matrix

o Sprint

o Task List



Solutions to BETTER, FASTER, STRONGER operations!

                   
 ssis n   it       isk  ana ement     e ord  eten on

               
Intera   e tools to impro e  ommuni a ons
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 ystems and  ools to Impro e  pera ons 
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Thank you
Denver Laabs | Chief Development Officer

Denver.laabs@scouting.org 

Ryan Kriesch | Director of the Office of the 
       Scout Executive

Ryan.kriesch@scouting.org 

Corporate Offices
14258 Michigan Street
Eagle, MI 48822

www.michiganscouting.org

Let’s THRIVE Together!

mailto:Denver.laabs@scouting.org
mailto:Ryan.kriesch@scouting.org
http://www.michiganscouting.org/

	Slide 1
	Slide 2: Shared Service Opportunities 
	Slide 3:        Pondera 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Delivering your communications FASTER
	Slide 10: SharePoint 
	Slide 11:        Team Integration 
	Slide 12: Processes & Tools to make your team STRONGER and more EFFICIENT 
	Slide 13: Processes & Tools to make your team STRONGER and more EFFICIENT 
	Slide 14
	Slide 15: RACI Solutions to Projects and Data
	Slide 16: Microsoft Lists
	Slide 17:        Automated Tools
	Slide 18: Automated Tools
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23:        Project Management 
	Slide 24: Project Management
	Slide 25
	Slide 26: Thank you

