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DEVELOPMENT GOALS pmiiss o

SHORT TERM - Acquire a new skill at and to better articulate team
development through inclusion, communications and collective efforts.
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ONE YEAR - Establish a work-environment where the
field team is collectively facilitating membership &
financial growth in all areas of council operations.

LONG TERM - Build an understanding with more people, that it is OK to turn
off notifications on your phone.

THREE YEAR - Successfully fulfilling responsibilities
in a team-leadership position in a Scouting council
operations setting.

TRUSTED ADVISOR/MENTORS AT WORK
Marc Kogan; Rochelle Manley; Nancy Rex

WHAT | AM REALLY GOOD AT OR MOST VALUABLE THING ABOUT ME
AT WORK

| feel | treat everyone equally and I'm open/accepting of all people and
opinions. In quick office poll, others said: realist; relatable; has managerial
courage; trustworthy; approachable; likeable; always helpful; creative;
listener; coach/guide; encourager.

FIVE YEAR - Be in position to retire.

MY COMMUNICATION PREFERENCES HOW I LIKE TO BE RECOGNIZED AT WORK

9) Ehor;e call ifimmediate attention is needed; email or text if not | ! I A verbal shoutout is good with me; or maybe a cookie or donut.
imely.

MY PERSONAL

VISION AND MISSION Be a respected profession Scout making an impact on the lives of youth through the Scouting America
program. In other words: Change the World, One Scout at a Time.

STATEMENT

IMPORTANT PEOPLE/PETS IN MY LIFE

Deb, my wife of 33 years. She’s my world, my reason for every day.

MY FAVORITE...
Connor and Griffin, out two sons, both Eagle Scouts, and not successful adults out on
their own. DRINK

Vivian, a 2-year-old Great Dane, who keep me off the couch and has been my saving Coke Zero; Yuengling
grace in the wake losing Franklin, who passed June 10, 2024, at 6.5 years old. Vivian is
arobust but petite Dane, who loves playing fetch and love playing with the neighbors. FOOD
Franklin was also a Great Dane, with a heart and personality of a giant. He was one of Pizza
the fastest males in the country and LOVED playing catch with a frisbee and visiting
friends at the dog park. He was “lucky” Number 7 (dog) in my life. He was the dog |
SNACKS
cookies; peanuts
RESTAURANT

always dreamed having, and one I'm still mourning today.
Wedding Anniversary: October 17, 1992

WHAT | AM REALLY GOOD AT OR MOST VALUABLE Right now: BJ’s Restaurant & Brewhouse; or anything
THING ABOUT ME AT HOME Pizza

I'm present, at least | think | am. When I'm home, it’s family time, not work time.

SPORT
FAVORITE QUOTE Playing: golf; Watching: golf; college football; March
Madness basketball

Be as lovely as a tree.

BOOK

Most recent: Measure What Matters

MOVIE
A Bug’s Life; Shawshank Redemption

PERSONAL GOALS AT HOME - ONE YEAR

Deck constructed off the back of the house.

PERSONAL GOALS AT HOME - THREE YEARS

Deck constructed off the back of the house, with mechanical aluminum pergola

installed. SONG / ARTIST
PERSONAL GOALS AT HOME - FIVE YEARS U2; Pink Floyd; anything classic live rock from the 70s

RECREATIONAL ACTIVITIES
Playing outside with the dog; golf

COLOR
Orange

VACATION
Walt Disney World

Be retired. Have mortgage paid, making retiring simpler.




