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“RICHARDFALLON

Field Director
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SHORT TERM - Commit to ongoing growth as a coach and leader,
continuously refining my ability to inspire, mentor, and empower
others.

MY GOI-\LS I-\T WORK

ONE YEAR - Build a strong team of leaders in my service
area.

THREE YEAR - 100 new Packs in Atlanta and 20,000
new youth.

LONG TERM - My goal is to foster a high-performing, mission-driven
team recognized as the best in the country—united by shared values,
a culture of excellence, and an unwavering dedication to growing
Scouting and serving youth.

FIVE YEAR - Develop innovative ways to grow Scouting.

TRUSTED ADVISOR/MENTORS AT WORK
Ben Buckelew

WHAT | AM REALLY GOOD AT OR MOST VALUABLE THING
ABOUT ME AT WORK
Leadership and Enthusiasm.

HOW I LIKE TO BE RECOGNIZED AT WORK

a small item | can put on a shelf to remember the success and
reflect on what lead me there.

MY COMMUNICATION PREFERENCES I ! I

9) whatever is the most concise.

MY PERSONAL | am a passionate and purpose-driven leader committed to growing the Scouting movement by
creating new opportunities for youth to join, thrive, and lead. | strive to build welcoming and inclusive

VISION AND MISSION environments where every young person feels empowered to discover their potential. Through

STATEME“T dedicated service, innovation, and a deep belief in the transformative power of Scouting, | aim to
shape youth who are prepared to make the world a better place.

IMPORTANT PEOPLE/PETS IN MY LIFE

Joelle - Fiancee

MY FAVORITE...
DRINK

Bourbon

Mocha - GoldenDoodle Puppy

WHAT | AM REALLY GOOD AT OR MOST VALUABLE

THING ABOUT ME AT HOME FOOD
Fixing things. Mexican
FAVORITE QUOTE SNACKS
“There are a lot of charities out there that do very good work in making the world

better for kids, our job in scouting is to make the kids better for the world” - Tico Perez Nuts

PERSONAL GOALS AT HOME - ONE YEAR SPORT
Hit my goal weight by my wedding. Football

PERSONAL GOALS AT HOME - THREE YEARS MOVIE
Find a long term house. Star Wars

SONG / ARTIST
Dirty Heads

RECREATIONAL
ACTIVITIES

BBQ, Cook, make hot sauces,
sporting clays

COLOR

Blue

VACATION
The beach



