MCC 2025 - Commissioners Strategic Goals

Priority Units
Assignments

Unit Health: Ensure Unit Commissioners are assigned to units all PRIORITY UNITS - Goal
>75%

*Priority Units: Unit Health score of 2, 1 or 0;

Priority Units
Visits

Unit Health: Ensure Unit Connection (visit) is conducted in past 3-month period for
all PRIORITY UNITS (minimum of 1 per quarter) — Goal >50%

*Priority Units: Unit Health score of 2, 1 or 0;

New Units
Assignments

Unit Health: Ensure Unit Commissioners are assigned to New Units — Goal >75%

*New units are 24-months or less

Unit Health: Ensure Unit Connection (visit) is conducted in past 3-month period for New

New Units Units (minimum of 1 per quarter) — Goal >50%
Visit

o *New units are 24-months or less
All Units Unit Health: Ensure Unit Connection (visit) is conducted in past 6-month period for ALL
Visits Units — Goal >50%
Cub Scouts

Assignments

Unit Health: Ensure Unit Commissioners are assigned to Cub Scout Packs — Goal >75%

Cub Scouts
Visits

Unit Health: Ensure Unit Connection (visit) is conducted in past 6-month period for Cub
Scout Packs - Goal >50%

Discussion Points:

e Priority and New should have a visit every quarter at a minimum.
e New Units — using 0 to 24 months for ‘New Unit’ attention.
e Units with a 4 -5 get 2 visits per year (minimum).




