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Presenter Notes
Presentation Notes
Good Afternoon Everyone!

My name is Mike Weber, chair for Commissioner Technology

Following Kevin’s  review of the new Unit Connection process, I will share with you how Commissioner Tools will be modified to incorporate this new process as well as show you the changes we’ve made to the recently introduced Unit Dashboard plus the soon to be released new District Dashboard.
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Presenter Notes
Presentation Notes
Kevin shared this graphic as part of his presentation.  It serves as the foundation for what is changing and how it is supported by the fundamentals of the Commissioner Service Team actions.  My focus for the next 25 minutes will be how this will be integrated into the existing Commissioner Tools.


Unit Metrics

Objective Unit Data
Metric Criteria by Program Reference Table
Revised July 5| 2024

Metri Cub Scout Scouts BSA Sea Scouting Venturing Explorer
e Packs Troops Ships Crews Posts
Cubmaster + Scoutmaster + skipper + Advisor + Advisor +
1. Training Committee Chair Committee Chair Committee Chair Committee Chair Committee Chair
pasition trained position trained position trained position trained position trained
3 Unit Size 20 or more Cubs 12 or more Scouts 7 or mare Sea Scouts 7 or more Venturers 7 or more Explorers
in Pack in Troop inShip in Crew in Post
Positive year over year Positive year over year Pocsitive year over year Positive year over year Positive year over year
membership growth membership growth membership growth membership growth membership growth
3. Growth OR OR OR OR OR
Pack has 50 or more Troop has 30 or more Ship has 15 or more Crew has 15 or more Post has 15 or more
Cubs Scouts Sea Scouts Venturers Explorers

4. Advancement [
Leadership

At least 30% of Cubs
hawve rank advancement
in prior 12 months

At least 30% of Scouts
have rank advancement
in prior 12 months

At least 20% of Sea
Scouts have rank
advancement in prior
12 months

Crew led by youth
officers elected by their
peers and trained

Post led by youth
officers elected by their
peers and trained

5. Outdoor f
Super Activity

Pack participates in
outdoor activity in prior
12 months

Troop participates in
long-term activity in
prior 12 months

Ship participates in
Super Activity in
prior 12 months

Crew participates in
Tier 3 Activity in
prior 12 months

Post participates in
Super Activity in
prior 12 months

Youth Retention

Threshold data in development

Units enter a date into Scoutbook or
my Scouting to create this data



Presenter Notes
Presentation Notes
This graphic outlining the new Unit Metrics Data has been shared previously in a Commissioner Confab, but if you have not seen it before, let me review it briefly.

There were several reasons for how and why this was developed.
First, we wanted to use an objective data process vs. the subjective nature of how we currently identify a unit health score which is developed during a Detailed Assessment review today
Second, we wanted a method of identifying data for all units, even those where a commissioner is not available to meet with a unit
Third, we wanted a process that would be simple and relatable to a unit’s ability to renew their charter and thereby continuing with providing the Scouting experience for our youth

On this chart you will note the six data categories chosen, how they are measured, and how there are subtle differences between the traditional programs and the Older Youth Programs.  

All the data not shaded is available through the national BSA systems and is easily retrievable for displaying on a unit and district dashboard.  There are two exceptions, and they are noted in the shaded areas, which I’ll cover next.

You will note that Retention has no measurement listed.  That is because youth retention at the unit level has never been available before.  Therefore, since there is no history with this metric, we will need time to understand its relationship to the other metrics and with unit renewal.  Youth Retention will be displayed, as I will show you shortly.  Retention will be evaluated yearly and as with JTE, changes may occur.


Unit Metrics — Unit Data Entries

Crews & Posts Packs, Troops & Ships

Objective Unit Data Entry Objective Unit Data Entry

Please type the date of completion for the outdoor activity below:
For the following two metrics please enter a completion date. This applies to Crews, Ships and Posts

Outdoor Activity
. .
@ Outdoor Activit
Crew 1234 1 V7] y
lier 3/Super Activity
) Manag:
Organization Manager Settings o A Cub Scout outdoor activity could be any outdoor activity offered by the pack such as day camp, a day hike adventure, a picnic, a holiday
@ Poarticipation in an Outdoor or Super Activity event is a major activity or project requiring advanced planning and promotion by unit members. parade, or activity at a local park, anytime within the past 12 months

Unit Pin

Settings Participation in a Super Activity by another group qualifies

: B P L SO o Troop: A Scouts BSA long-term outing is any event with at least five consecutive days and nights of camping within the previous 12 months.
Unit Pin Unit Dashboard b It need not be at an in-council camp. It could be camping at an out-of-council camp, or a trek designed by the troop such as to a national
S . park
Youth Leadership / Training Y th Ld h / I H H I Objective Unit Data Entry

Unit Dashboard 74 O u rS p ral n I n g

Roster
Objective Unit Data Entry Enter the date when new youth officers were efected and completed their training. Members Without Unit
Roster Unit Renewal Page
Members Without Unit @ Position Manager
Jan 2024
" Reports
Unit Renewal Page
Mon Tue Wen Thu Fri Sat Sun Save Changes
Position Manager
1 2 3
Reports 4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 [22) B 24

25 26 27 28 29 30 31



Presenter Notes
Presentation Notes
Two metrics require a manual entry.  They are Outdoor Activity for Packs and Troops, or Super Activity for the OYPs, and Youth Leadership/Training for Crews and Posts.  The youth leadership plus training was chosen because this is a strong element for the OYPs while advancement is not a key part as it is with Packs and Troops.

The entries are intended to be simple to make.  [click]  In each case, only a date is required, which is easily selected by clicking on the “Select Date” box and when the calendar appears, select the date when the action took place.  [click] You will note in the text above each date entry the criteria for entering a date.  [click] Be sure to click “Save Changes” when complete.  The date will be good for a year, but whenever a new outdoor activity is completed or a new group of leaders are selected and trained, a new date can be entered at any time.

Each of these date entries are encouraged but are not required.  The entries are encouraged so that our commissioners have a broad knowledge regarding each unit.




Unit

Uinit Susmmary

Metrics — Uni

Youth Hetembeon: B7%

Objective Unit Data i)

& Advancements’Leadership

IIE:I Ouldoce Pauper Activity

Volunteer leadership

Membership Numbers

@ Current
@ Expired
@ Mot Taken

Position Training

@ Current
@ Expired

t Dashboard Changes

Training n e

&3 Download Report

14 0%
4 20%
2 10%

&» Download Report

15 75%
5 25%

Youth Membership

Girls
New 32

" Youth
Actual 40

Program

Advancements

@ Cub Scout

- : -

Growth o kg Size o b o]
Boys Difference Total this Year Total last Year % Gain
27 5 59 50 a 7.0%
38 2 78 52 - 0.07%

Advancements o @

Program o wr

COrganization Periad
MTD
Division 312 Pack 0613 (F)
YTD

Unit Activities
Campouts

Campouts

Tiger
1 2 -] 1 1 1 1
2 4 8 2 > 2 2

Download Report ¢

Total Attendance

Days Camped

15 40 168 191


Presenter Notes
Presentation Notes
The Unit Metrics Data information will be duplicated on the unit dashboard in each of the sections where additional detail is available.  Each of the metrics as shown on this slide will be added to the Unit Dashboard – [click]  Youth Retention, as just shown on the previous slide, will display at the very top of the unit dashboard, [click] next to the Unit Summary Information, Training will be just to the right of Retention on the dashboard, and is shown in the middle example, with additional detail available in the Download Report shown near the bottom, and [click]  Membership, Advancement, and Outdoor Activity on the right, which are displayed currently on the dashboard further down.


Unit Connections — Unit Dashboard Changes

Unit Connections 2024 «
In Progress (D Completed @END
Karl O'Neill 05/20/2024
IE) Adult Leader Training, Youth Membership (Grow... :
Jane Ferreira 05/20/2024
Youth Membership (Growth), Unit Size (Youth) g =
Karl O'Neill 05/20/2024
|Z) Adult Leader Training, Youth Membership (Growth),... :
Unit Connection Guides
2 A2 v ® T4

Outdoor Activities Membership Growth Advancement Adult Training Retention



Presenter Notes
Presentation Notes
This slide shows how the Unit Dashboard may be revised to accommodate the new Unit Connection process which includes both the summary of all Connections made, the ability to add a New Connection, and the reference Unit Connection Guides for each of the objective unit data categories.  Note as in the current version of the unit dashboard that previous unit connections will be available, including up to three years of Connections by clicking on the carrot next to the year 2024 above.

Access to adding a new connection will be in two convenient locations.  One will be on the Unit Dashboard, as shown, and the other will be on the District-Level View Units page, which I showed earlier.


Unit Connections — Unit Dashboard Change

& GoBack ITI\I'_SCDIJHHQ Welcome, John Doe

Troop 0110 5t Rita Cathelic Church

Add Mew Connection & Print Blask Connection Form

Connecticn Details

Unit Connaction Categaries

Salect any one o g b m the Fellaeing Categories o wold e 10 miaks conmmants Torn

B Adut Leadar Training [ Yiouth Memibership (Grawth) Unit Sipa (Yoush) B Advancement [ Outdoor Activities [ Retantion [ Other

Adult Leader Training

Provvide comments on the adult leades trsining of this unit

Youlh Membarship (Grawth)

Prarvide comments cn the youlh membership of tis usit. [Ane they growing, sliying aboul the same or shrinking™)

& Remove Goa



Presenter Notes
Presentation Notes
As new Unit Connection entries are made, this screen will appear.  It has been significantly simplified as compared to the Detailed and Simple Assessment forms in use today.  You will note at the top the ability to select among seven categories to have a discussion with the unit.  Once at least one entry is chosen, only the category, or categories selected will appear including a comment box to record notes and follow-up action from the unit discussion.


Unit Metric Data Access — Commissioner Tools
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Presenter Notes
Presentation Notes
Another summary list in Commissioner Tools today is the District Summary page.  Today it has the same list of units, but shows information such as a Detailed Assessment Score, Change from last Assessment, and the Charter Organization.  This is an example of how the slide could be updated to list the five metrics plus retention.  [click] From here, it’s an easy set of two clicks to check the unit of interest and [click] then click View Dashboard at the top.  Both Administrative commissioners and Unit Commissioners will find this an easy to navigate and useful feature to get directly to specific unit information.


Unit Metrics — New District Dashboard

UNIT METRICS © 3 MONTH TREND 1 YEAR TREND (49

Overall District Summary ©

Total Units 0-2 Metrics Completed 3 Metrics Completed 4-5 Metrics Completed
100% 20.88% 32.46% 37.66%
77 23 25 29

Programs Units Completed Metrics

@Cub Scouts 27 6 9 12

%# Scouts BSA 30 9 10 1

€ Venturing 6 2 1 3

,ﬁ, Sea Scouts 6 3 2 1

H Exploring 8 3 3 2



Presenter Notes
Presentation Notes
I mentioned earlier that the Unit Metric Data would be available on both the recently updated Unit Dashboard and the soon to be released new District Dashboard.  Here is an example of such a display on the new District Dashboard.

[click] Across the top, next to the title Unit Metrics is highlighted a Blue circle with an italicized ‘i’ in it.  Once clicked, it will momentarily display the chart I showed earlier of the Unit Categories for reference on how each are defined.

[click] Next to that you will notice the titles 3 month and 1 year trends.  Those two labels, when clicked, will toggle the data below accordingly for convenient comparison over time.  [click] Next to that on the far right is a Download arrow for a detailed breakdown to the unit metrics for each unit within the district.  I’ll show an example of that report in just a moment. [click] 

Below the headings are several colored bar graphs.  The colors were chosen to be neutral in meaning and also to aid those that are color blind.  As noted in the Title, they display the number of units suggested for commissioners’ action for the District overall, and by each Program.  The various groupings represent the number of metrics completed.  The next slide conveys the significance of these groupings.


Unit Metric Summary Levels

» Data has demonstrated the following:

* Unit Metric Summaries of (0-2) will have a Unit Renewal rate as low as 70%
« Unit Metric Summaries of (3) will have a Unit Renewal rate of 95% or greater

» Unit Metric Summaries of (4-5) will have a Unit Renewal rate of at least 99%



Presenter Notes
Presentation Notes
Working with various councils who have been engaged with this process has provided some interesting information, supporting the data groupings that have been established.

We have learned that 20-30% of our units will drop if only 2 or fewer of the five metrics is achieved. This becomes valuable information for where to begin having commissioners interface with units that are potentially at risk.

We also know that new units and packs, in general, need extra help due to continually new leadership, not having built a network for the ability to seek help, not understanding the program well, and just trying to get started to what’s needed to run a good program.

In districts that we may have fewer commissioners than we wish, the role of the administrative commissioner is to manage the limited resources to gain the most benefit.  With the knowledge available on the new district dashboard and knowing which units are most at risk, the task of assigning commissioners and enabling them to make a beneficial impact becomes much easier.


Unit Metrics — New District Dashboard

Youth Retention: 87%

Objective Unit Data (Number of Units)

Program

sze 0 L Tt S ove
&> cub Scouts  (30) 15 17 18 15 17
% Scouts BSA (28) 19 18 15 21 22
@ Venturing (15) 12 9 5 9 10
£ seascouts (12) 10 9 2 3 5
B Exploring (10) 4 2 3 2 8

Total (95) 60 55 43 50 62



Presenter Notes
Presentation Notes
This summary of units meeting each of the metrics by Program is immediately below the Bar Graphs and is another handy reference tool for both administrative commissioners as well as district committee members to deploy resources where they may be most needed to help support units within the district.  This is a hide-able summary but is extremely helpful for problem-solving and knowing where help is most needed.

Note again the blue circles with an italicized ‘i’ in them.  They will have the same information for the unit data definitions for convenient reference, as needed.

I also want to call your attention to the upper right corner where we have added Youth Retention for the District.  Youth retention is an important metric to monitor so that we can help us remain focused on growing the BSA movement.  The next report will list a retention value for each unit.


Unit Metrics — New District Dashboard Report

Program Unit Gender Chartered Organization New Unit UL..B( cC Ex.ceed Small Mer:tf:ship Rank outdoor YD:T:;::T“ Su.pller Metric l.JL (.ZC Total Youth | Total Youth | YOY+/- | Advancement | Retention
Trained Unit Threshold Advancement R Activity Summary Trained | Trained | Sept2023 | Sept2022 | Member (%) (%)
Growth Trained

Cub Scouts Pack 0006 F John Webster Rhoads American Legion Post 33 1/15/2024 No No Yes Yes Yes X X 3 Mo No 15 0 15 50 54
Cub Scouts Pack 0112 B First Church Of The Nazarene Yes Yes No Yes Yes X X 4 Yes Yes 22 24 -2 62 48
Cub Scouts Pack 0116 F Mountain West Council Yes No No Yes Yes X X 3 Yes Yes 16 16 0 70 52
Cub Scouts Pack 0118 F First Christian Church Yes Yes Yes Yes Yes X X 5 Yes Yes 61 60 1 76 65
Cub Scouts Pack 0208 F American Legion Post #142 10/20/202 No Yes Yes Yes Yes X X 4 Yes No 24 16 8 68 70
Dack02ss ___F__VEW Post 3886 No o X X 3 No No 21 19 2 55 50
Cub Scouts Pack 0277 F Our Lady of the Valley Catholic Church 2/10/2023 No No X X 1 Mo No 9 0 9 25 35
Cub Scouts Pack 0350 F Weiser Lions Club No No No Yes Yes X X 2 Yes No 8 9 -1 35 38
Cub Scouts Pack 0355 F  Payette United Methodist No No No No No X X 0 No No 9 9 0 22 27
Cub Scouts Pack 0365 F  iFriends of Fruitland Scouting No No Yes Yes Yes X X 3 Yes No 13 12 1 47 46
Cub Scouts Pack 0440 F Burns Lions Club No No Yes Yes Yes X X 3 No No 7 6 1 52 53
Cub Scouts Pack 0450 B Church of the Nazarene - Nyssa No No No Yes Yes X X 2 No No 5 5 0 33 37
Cub Scouts Pack 0467 F American Legion Post 67 No No No Yes Yes X X 2 No No 9 18 -9 39 11
Scouts BSA Troop 0006 B John Webster Rhoads American Legion Post 33 Yes No No No Yes X X 2 Yes Yes 4 5 -1 10 39
Scouts BSA Troop 0064 G Youth Advocacy Coalition Yes No No Yes Yes X X 3 Yes Yes 5 5 0 45 55
Scouts BSA Troop 0112 B First Church Of The Nazarene No Yes No Yes Yes X X 3 No Yes 21 27 -6 57 62
Scouts BSA Troop 0116 B Mountain West Council No Yes Yes Yes Yes X X 4 Yes No 20 17 3 64 78
Scouts BSA Troop 0118 G First Christian Church 11/18/2023 No No No Yes Yes X X 2 No No 6 7 -1 42 39
Scouts BSA Troop 0118 B First Christian Church No Yes No Yes Yes X X 3 No No 15 15 0 64 57



Presenter Notes
Presentation Notes
As I noted a few minutes ago, the new dashboards are designed to display ‘data at a glance’ and provide additional detail with only a single click.  This report is available directly from the dashboard by clicking on the ‘download’ icon just above the bar graphs.  [click] This report lists all the units in a district followed by if the unit is New –which includes the date of their initial charter for handy reference - [click] Also, which metrics were met, and what the individual values are for each metric.

A key benefit of this report is to know which units are in most need of help.  [Click]  For example, (7) units down, Pack 277 with Our Lady of the Valley Catholic Church grew in membership over the past year.  That is good news for a new pack.  Unfortunately, neither the unit leader or committee chair are trained and there has been no rank advancement within the last year.  This would be an important unit to arrange for a Unit Connection.

We intend to include a filter feature that will toggle the list by Program function, as shown here, or by the units that might be of higher priority to make a connection with.

Once the unit commissioner and unit leaders begin to develop a rapport with each other and build on their relationship, this summary chart will provide helpful topics to include in a unit conversation.


Unit Metrics — Problem Solving

* Examples
» \WWhich units need the most service?
« How do we know?
 How do we use data to guide us?
» \What Tools do we have to help us?
 How can we make an impact?

* Newly designed Unit and District Dashboards plus
Commissioner Tools easily accessible Reports are available

 Assign most experienced Unit Commissioners where most
needed



Presenter Notes
Presentation Notes
Problem solving is an important task for administrative commissioners – knowing where help is needed, who to engage, and how to deploy limited commissioner resources to address identifiable problems.

The task of the unit commissioner, but also the administrative commissioner in terms of coaching and providing guidance, is which set of Commissioner Tools are the best to help address a problem that will enable the greatest impact when working with a unit.

Last spring a new Unit Dashboard was launched to help guide the unit commissioner to important information when working with a unit.  It was created to enable key data at-a-glance with single click resources for more detailed information.  The unit dashboard will be updated to include objective unit data and access to helpful guides for impactful discussions between the unit commissioner and unit leadership.

Additionally, as already noted, a new District Dashboard will be available with similar goals and will benefit the administrative commissioner to assist in managing their groups, providing optimum opportunity to help those units in most need.

I believe one of the tasks for an administrative commissioner is to serve the role of problem solver.  I’ve listed a few examples – Which units and how do we know who needs the most help, What data is available to guide us, Are there Technology Tools available to help, and ultimately, How can we make the greatest impact?




New District Dashboard — Overview
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Presenter Notes
Presentation Notes
Before I close this afternoon, I want to give you a brief overview of the new District Dashboard that is being developed.  As with the new Unit Dashboard that was launched this time last year, the theme of these updated dashboards is it serves as Data at a Glance with single clicks to obtain additional information, as needed.  Each of these serve a purpose to help our commissioners serving in roles as frontline unit commissioners or administrative commissioners who need to know additional detail across an entire district with useful information to increase their effectiveness in a simple and efficient way.

These two snapshots will be located at the top of the new district dashboard. [click] On the left are all the Key District Leaders with a summary of units identifying how many in total and how many have assigned commissioners.  Below that is a similar summary of unit commissioner information.

[click] To the right are each of the summary charts related to Unit Metrics Data followed by access to the Unit Connection Guides and Unit Connection History which we’ve already covered in detail earlier.


New District Dashboard — Overview
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Presenter Notes
Presentation Notes
These last three screenshots [click] begin with a list of some of the detail related to the Unit Metrics Data – PAUSE - followed by [click] Roundtable information - PAUSE - and finally data to understand the status of [click] Membership, Unit Renewals, Applications and Invitation Leads.  Note that each of the circular graphs have a breakdown for how soon things like YPT and membership will expire or how long applications or Invitations have been in the system.

The dashboard has been organized to display the most important and most used information at or near the top.  As a commissioner scrolls down the page, other useful, but less often needed information is available.  The convenience of both the unit and district dashboards are to provide helpful and useful information, all in one place, avoiding many clicks or not remembering where information is located, and with any additional detail all available with a single click.


Timing for Changes to Commissioner Tools
Remaining Completion Tasks

* |T Development 3 Quarter
 Testing/Debugging 4™ Quarter

 Launch Late 4th Quarter



Presenter Notes
Presentation Notes
As with any new project, particularly one of this scope and magnitude, it takes time to develop and put into use.  Over the past year, these concepts have been in early and many discussions.  They have each been part of multiple volunteer reviews through the use of pilots involving many councils and districts across the BSA.  These concepts have also been shared with various levels of the organization such as Commissioner Confabs and Service Team reviews to gauge and obtain useful feedback.  Many of you in attendance today may have been a part of any of these early reviews.  The umbrella of all these changes is to continue evolving how to best implement the new commissioner culture – Be the Heart, Build Relationships, and Change Lives – to eventually lead to the Future of Unit Service.

We value your feedback.  As you have listened carefully to Kevin’s and my presentation, please stop by to talk with us or send us an email.  We can be easily located on the Commissioner Webpage.  We’d look forward to hearing your comments and feedback.


The Future
of
Unit Service

COMMUNICATION
PARTNERSHIP
IMPACT


Presenter Notes
Presentation Notes
The Future of Unit Service will require a Partnership between our Commissioner Corp, involving the District Level resources, helping units by building and reinforcing relationships through candid and open communication, all with the goal of making a positive impact that will lead to more youth serving as our leaders of tomorrow.  The material we have shared this afternoon are the Tools you will have at your fingertips to best help carry out this mission.

Thank you for your attendance and attention this afternoon and thank you so much for the work you do for Scouting!
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