Unit Metrics
Metric Criteria by Program Reference Table

Revised July 5, 2024
. Cub Scout Scouts BSA Sea Scouting Venturing Explorer
Metric .
Packs Troops Ships Crews Posts
Cubmaster + Scoutmaster + Skipper + Advisor + Advisor +
1. Training Committee Chair | Committee Chair | Committee Chair | Committee Chair | Committee Chair
position trained position trained position trained position trained position trained
2. Unit Si 20 or more Cubs in | 12 or more Scouts 7 ormore Sea |7 or more Venturers|7 or more Explorers
) nit size Pack in Troop Scouts in Ship in Crew in Post
Positive year over | Positive year over | Positive year over | Positive year over | Positive year over
year membership | year membership | year membership | year membership | year membership
3. Growth growth growth growth growth growth
OR OR OR OR OR
Pack has 50 or Troop has 30 or Ship has 15 or Crew has 15 or Posthas 15 or
more Cubs more Scouts more Sea Scouts more Venturers. more Explorers.
Crew led by youth

Leadership

4. Advancement/

Atleast 30% of
Cubs have rank
advancementin
prior 12 months

Atleast30% of |AtlI

Scouts have rank
advancementin
prior 12 months

Troop participates

Scouts have rank
advancementin
prior 12 months

Ship participates in

east 20% of Sea

Crew led by youth
officers elected by

their peers and
trained

Crew participates in

Tier 3 Activity in

officers elected by
their peers and
trained

Post participates in
Super Activity in

5. Outdoor/

Super Activity

Pack participates in
outdoor activity in
prior 12 months

in long-term activity
in prior 12 months

Super Activity in
prior 12 months

prior 12 months

prior 12 months

Units enter a date into Scoutbook or
my.scouting to create this data




