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Presenter Notes
Presentation Notes
IntroductionThis presentation will highlight the Cub Scout program updates



FUN
Fun for Cub 

Scouts, leaders, 
and parents

EASY
Easy to deliver 
the program as 

designed

SIMPLE
Simple to 

understand, to 
explain, and to 

support

2024

June 1, 2024

Presenter Notes
Presentation Notes
Fun Simple and EasyThe National Cub Scouting Committee has been working on updates for the past five years.The objective was to ensure that Cub Scouting is fun, simple, and easy.Fun not only for Cub Scouts but to make it fun for leaders and parents too.Simple to understand, to explain, which leads to making it easier to support.Easy to deliver the program as designed.



Four Areas of Improvements

• One set of 
requirements is 
ineffective

• What to do with 
returning Cub Scouts

• Rank or not a rank

• Disjointed required 
Adventure topics

• Inconsistent 
number of 
Adventures for each 
rank

• Den leaders asking 
for more elective 
Adventures

• Length of 
Webelos program

• Does not follow 
the pattern of 
other ranks

• Purpose of the 
program

• Awards are not 
in the direct 
line of sight of 
den leaders

• Average 
attachment 
rate of 1.5%

• Awards do not 
drive behavior

BOBCAT ADVENTURES WEBELOS AWARDS

Presenter Notes
Presentation Notes
Four Areas of ImprovementThere are four main areas of friction and complexity identified by our committee through leader and parent feedback.Bobcat, the challenges with Bobcat as told to us by leaders were that:Having one set of requirements for 1st through 5th grade was ineffective. The purpose of the Bobcat badge is to introduce Cub Scouts to the values of Scouting and how you do that should be different based on the grade you are working with.  Den Leaders are challenged with what to do if they have Cub Scouts who already earned Bobcat and ones who have not.Cub Scout AdventuresLeaders indicated that they found Cub Scout Adventures disjointed with some adventures covering different topics.It was not clear why some adventures were required and why some were elective.Leaders indicated they want more elective adventures.The Webelos program was found to cause a lot of confusion.It doesn’t follow the same pattern as the other ranks of being specific to a grade level.  Webelos was designed to prepare Cub Scouts for Scouts BSA but does it take that long to prepare a Cub Scout for Scouts BSA?As the committee was listening to the field a fourth area of improvement came to the committee’s attention and that are Cub Scout Awards.Leaders indicated that they don’t focus on awards.Awards are not in the direct line of sight of a Den Leader and do not drive behavior to explore the topics of these awards.On average 1.5% of youth earn an award.  



®®

TIGER
1st Grade

WOLF
2ND Grade

BEAR
3RD Grade

®®

®

2024-2025 
Cub Scout Badges of Rank

Requirements 

LION 
Kindergarten

WEBELOS
4TH Grade ARROW OF LIGHT

MY FAMILY
Family & Reverence

DUTY TO GOD
Family & Reverence

FELLOWSHIP
Family & Reverence

LION’S PRIDE
Family & Reverence

TIGER CIRCLES
Family & Reverence

FOOTSTEPS
Family & Reverence

MY COMMUNITY 
Citizenship

CITIZENSHIP
Citizenship

PAWS FOR ACTION
Citizenship

KING OF THE JUNGLE
Citizenship

TEAM TIGER
Citizenship

COUNCIL FIRE
Citizenship

5TH Grade

BOBCAT
Character & Leadership

BOBCAT
Character & Leadership

BOBCAT
Character & Leadership

BOBCAT
Character & Leadership

BOBCAT
Character & Leadership

BOBCAT
Character & Leadership

WEBELOS 
WALKABOUT
Outdoors

OUTDOOR 
ADVENTURER
Outdoors

BEAR HABITAT
Outdoors

MOUNTAIN LION
Outdoors

TIGERS IN THE WILD
Outdoors

PAWS ON THE PATH
Outdoors

STRONGER, 
FASTER, HIGHER
Personal Fitness

PERSONAL FITNESS 
Personal Fitness

BEAR STRONG 
Personal Fitness

FUN ON THE RUN
Personal Fitness

TIGER BITES
Personal Fitness

RUNNING WITH 
THE PACK 
Personal Fitness

MY SAFETY
Safety/First Aid

FIRST AID
Safety/First Aid

STANDING TALL 
Personal Safety

LION ROAR
Personal Safety

TIGER ROAR
Personal Safety

SAFETY IN NUMBERS 
Personal Safety

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

11/9/23

®

The Bobcat Adventure is designed to be the first required Adventure.
Each badge of rank is earned by completing six required and two elective Adventures. 
The six required Adventures are focused on the aims and focus areas of the BSA.

Presenter Notes
Presentation Notes
Cub Scout Adventures and Badges of RankTo earn each badge of rank in Cub Scouting is the same, earn the six required Adventures and two elective Adventures. The six required Adventures are focused on the aims and methods of Scouting.The four aims of the BSA are Character, Leadership, Personal Fitness, and Citizenship.The focus of the BSA includes the Outdoors, Personal Safety, Family, and Reverence.Now you can describe what Cub Scouting is to new parents and family – In Cub Scouting each grade level has a special badge they are working towards.To earn the badge of rank a Cub Scout earns the six required awards called Adventures that are based on the values of Scouting and then two Adventures of their choosing.There are no other requirements.



Common Activities For Required 
Adventures

Lion Mountain Lion Requirement 2 With your den, pack, or family, take a walk outside spending at least 20 
minutes exploring the outdoors with your Cub Scout Six Essentials.

Tiger Tigers in the 
Wild

Requirement 3 With your den, pack, or family, take a walk outside spending at least 20 
minutes exploring the outdoors with your Cub Scout Six Essentials.

Wolf Paws on the 
Path

Requirement 5 With your den, pack, or family, take a walk outside for at least 30 minutes to 
explore nature in your surroundings. 

Bear Bear Habitat Requirement 9 With your den, pack, or family, go on your one-mile walk while practicing 
your Leave No Trace Principles for Kids.

Webelos Webelos 
Walkabout

Requirement 6 With your den, pack, or family, go on your 2-mile walk while practicing the 
Leave No Trace Principles for Kids and Outdoor Code.

Presenter Notes
Presentation Notes
Common Activities for Required AdventuresEach of the required Adventures has a hands-on activity that is a requirement across all ranks.In this example the outdoor required Adventure has a requirement to take a walk.We used the word walk instead of hike to demonstrate how simple the requirement is.If we use the word hike most people think of the wilderness, backpack, and boots.The purpose of this Adventure is to simply get Cub Scouts outside.  This could be in a rural, urban, or suburban environment. Multi-rank dens and Pack activitiesThe required Adventures were also designed to make it easy for Den Leaders who may have mulit-rank dens.  Dens with Cub Scouts of different ranks such as Lions and Tigers in one den.The requirements also make it easier for Packs to plan activities that will count towards required Adventures.This also allows dens to work together to plan activities together. 
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®

The Bobcat Adventure is designed to be the first required Adventure.
Each badge of rank is earned by completing six required and two elective Adventures. 
The six required Adventures are focused on the aims and focus areas of the BSA.

Presenter Notes
Presentation Notes
Rank RequirementsEffective June 1, 2024 these will be the new Cub Scout rank requirements.(Give time for the audience to review the slide)BobcatBobcat no longer will be a badge that is earned once you join.Bobcat becomes the first required Adventure for each rank.The focus of Bobcat is Character and LeadershipIt is earned each year.Requirements are different for each rank.



Bobcat Adventure Requirements

• Similar requirements across all program ranks
o Get to know the members of your den
o Scout Oath and/or Scout Law
o “How to Protect Your Children from Child Abuse: A Parent’s Guide” 

• Age-appropriate requirements

Presenter Notes
Presentation Notes
Bobcat’s New LookSince Bobcat is the first required Adventure, special ceremonies are still encouraged to celebrate earning the Bobcat Adventure.For Arrow of Light Scouts, there is a requirement to visit a Scouts BSA Troop so completing the Bobcat Adventure may take longer but in the meantime, Arrow of Light Scouts can work on requirements for other Adventures. 



Bobcat New Look

Presenter Notes
Presentation Notes
Bobcat’s New Look



Adventure 
Requirements

Too many options make 
the Adventure look 
complicated

Multiple options make it 
impossible to know what 
Cub Scouts are doing to 
earn the Adventure

Presenter Notes
Presentation Notes
Elective AdventuresIn addition to required Adventures all elective Adventures were reviewed and simplified.In this example these are the old requirements for Code of the Wolf.It takes two pages to display the requirement which makes this Adventure look like it has a lot of requirements.The fact is this Adventure only has four requirements, The inclusion of options makes it look more complicated than it is.



Adventure 
Requirements

On average an Adventure 
has five requirements

Simply stated 
requirements

1. Create a secret code. Send a message to a member 
of your den or family. Have that person send a 
message back to you using the same secret code. 

2. Build and play a game that requires the use of codes 
or patterns.

3. Select a single shape. Observe the environment 
around you. Write down where you see that shape 
and how it is being used.

4. Using a package that contains a number of different 
colored items, discover the most common color.

Updated Code of the Wolf

Presenter Notes
Presentation Notes
Elective Adventures Part 2With the update there are no longer options for the requirements.On average Adventures will have 5 requirements, that is it.Requirements were written to focus on the outcome and allow flexibility and creativity in completing the requirement. 



Feedback from Cub Scout Leaders
Code of the Wolf Adventure

Presenter Notes
Presentation Notes
AdventuresThe requirements for all Adventures were sent to all registered Den Leaders through a survey.With a 12% response rate we learned a lot about what Den Leaders like and what they don’t like.We asked if they thought if the requirements were age-appropriate, if it would be engaging or fun for their den, and if it was reinforcing Scouting values.In this chart the green is positive, the blue is neutral, purple and red is negative. The dark green is totally agree and we set out to have the majority of den leaders tell us that they totally agree, not just agree.You will notice that the responses were overwhelmingly positive. We used this data to help guide each Adventure.Our first attempt at Bobcat was not well received and we took that feedback, incorporated it into new requirements, and sent it back out for feedback until we got overwhelming positive responses. 



Feedback from Cub Scout Leaders
Code of the Wolf Adventure

Presenter Notes
Presentation Notes
AdventuresThe time it takes to complete an Adventure was a key factor.Adventures should take 60 to 120 minutes, or 1 to 2 den meetingsWe asked Den Leaders after reviewing the requirements how long do they think it would take their den to complete the Adventure.We know that den meetings are different, some are longer some are shorter, and the size of your den will also impact how long it will take to complete a requirement. 



Elective Adventures Available for All Ranks

Activity Lion Tiger Wolf Bear Webelos Arrow of Light

Cycling On a Roll Rolling Tigers Pedal with 
the Pack

Bears on Bikes Pedal Away Cycling

Fishing Go Fish Fish On A Wolf Goes 
Fishing

A Bear Goes 
Fishing 

Catch the Big 
One

Fishing

Pinewood Derby or 
Raingutter Regatta

Race Time Race Time Race Time Race Time Race Time Race Time

Swimming Time to 
Swim

Tigers in the 
Water

Spirit of the 
Water

Salmon Run Aquanaut Swimming

Bold indicates new Adventure Italics indicates existing Adventure

Presenter Notes
Presentation Notes
Here are the new elective Adventures across all ranks that are based on these popular activities. (Give time for the audience to review the slide)



CUB SCOUT ELECTIVE ADVENTURES

Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade

Build It Up, Knock It Down
Gizmos and Gadgets
I'll Do It Myself
On Your Mark
Pick My Path

Ready, Set, Grow

Champions for Nature

Count On Me

Everyday Tech

Go Fish

Let’s Camp
On a Roll
Race Time
Time to Swim
Archery
Slingshot

Curiosity, etc.
Floats and Boats
Good Knights
Rolling Tigers
Safe and Smart
Sky Is the Limit
Stories in Shapes
Tiger Tag
Tiger-iffic!
Champions for Nature
Designed by Tiger
Fish On
Let’s Camp
Race Time
Summertime Fun
Tech All Around
Tigers in the Water
Archery
BB Guns
Slingshot

Adventures in Coins
Air of the Wolf
Code of the Wolf
Cubs Who Care
Digging in the Past
Finding Your Way
Germs Alive!
Paws of Skill
Spirit of the Water
A Wolf Goes Fishing
Champions for Nature
Computing Wolves
Let’s Camp
Paws for Water
Pedal with the Pack
Race Time
Summertime Fun
Archery
BB Guns
Slingshot

A Bear Goes Fishing
Baloo the Builder
Critter Care
Forensics
Marble Madness
Roaring Laughter
Salmon Run
Super Science
Bears Afloat
Bears on Bikes
Balancing Bears
Champions for Nature
Chef Tech
Let’s Camp
Race Time
Summertime Fun
Whittling
Archery
BB Guns
Slingshot

Aquanaut
Art Explosion
Aware and Care
Build It
Earth Rocks!
Catch the Big One
Champions for Nature
Chef’s Knife
Let’s Camp
Math on the Trail
Modular Design
Paddle Onward
Pedal Away
Race Time
Summertime Fun
Tech on the Trail
Yo-yo
Archery
BB Guns
Slingshot

Engineer
Into the Wild
Into the Woods
Champions for Nature
Cycling
Estimations
Fishing
High Tech Outdoors
Knife Safety
Paddle Craft
Race Time
Summertime Fun
Swimming
Archery
BB Guns
Slingshot

16 Electives 20 Electives 20 Electives 20 Electives 16 Electives20 Electives
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®

The Bobcat Adventure is designed to be the first required Adventure.
Each badge of rank is earned by completing six required and two elective Adventures. 
The six required Adventures are focused on the aims and focus areas of the BSA.

Presenter Notes
Presentation Notes
Webelos and Arrow of LightArrow of Light becomes a stand alone badge or rank, separate from Webelos.Webelos will be the 4th grade program in Cub Scouting.  It will no longer be to prepare Cub Scouts for Scouts BSA.Arrow of Light becomes the badge of rank designed to prepare Cub Scouts for Scouts BSA.Cub Scouts may not begin working on Arrow of Light until they have completed the 4th grade.



BEFORE JUNE 1, 2024

Webelos – Cub Scout program for 4th and 5th grade
Included the Webelos and Arrow of Light badges of rank

Purpose – Prepare Cub Scouts to join Scouts BSA

AFTER JUNE 1, 2024
Webelos – Cub Scout program for 4th grade only 

AFTER JUNE 1, 2024
Arrow of Light – Cub Scout program for 5th grade only 

Advancement

Webelos Badge of Rank
Be Active for 3 Months
5 Required Adventures
1 elective Adventure
Pamphlet Activities
Protect Yourself Rules

Arrow of Light Badge of Rank
Be Active for 6 Months
4 Required Adventures
1 elective Adventure
Pamphlet Activities
Protect Yourself Rules

Purpose – Prepare Cub Scouts to join Scouts BSA

Purpose – Fulfill the Mission and Aims of the BSA

The program updates do not impact the Guide to Safe Scouting, Youth 
Protection Policies, or the National Camp Accreditation Program

Crossover– January – March of 5th grade

Uniform– Option of blue Cub Scout or tan Scouts BSA
            Webelos hat, neckerchief, neckerchief slide, Webelos Colors

11 Shared Elective Adventures

Advancement
Webelos Badge of Rank
   6 Required Adventures

2 Elective Adventures

Bobcat – If not already earned, must be earned first.

Advancement
Arrow of Light Badge of Rank

   6 Required Adventures
2 Elective Adventures

Visit A Scouts BSA Troop
                Earlier visit is required for Bobcat

Begin Arrow of Light
     Completion of 4th grade

20 Webelos Elective Adventures

16 Arrow of Light Elective Adventures

Crossover Into Scouts BSA
   January - March of 5th grade 

Uniform– Blue Cub Scout Uniform with Webelos hat, neckerchief, 
neckerchief slide, Adventure Colors

Uniform– Scouts BSA Uniform with blue shoulder loops, Adventure Colors

Camping– Webelos Den Camping with BALOO Trained 
Leader

Camping–Pack or Den Camping with BALOO Trained Leader

Camping–Pack or Den Camping with BALOO Trained Leader
Handbook – Arrow of Light Handbook with content on Scouts BSA

Handbook – Webelos Handbook for the Webelos and Arrow 
of Light badges of rank

Handbook – Webelos Handbook



Webelos and Arrow of Light
Arrow of Light Handbook

Arrow of Light Required and 
Elective Adventures

Content from Scouts BSA 
Handbook on the Scout Badge 
of  Rank requirements. 

Requirements for Scout Badge 
of Rank May Not Be Worked 
On Until the Cub Scout Is In A 
Scouts BSA Troop.

Presenter Notes
Presentation Notes
HandbooksWith the Arrow of Light as a stand-alone badge of rank it will have its own handbook.Webelos and Arrow of Light will no longer share elective Adventures.The Arrow of Light handbook will include content on the requirements for the Scout Badge of Rank.



Webelos and Arrow of Light

4th Grade Webelos

Blue Cub Scout 
Uniform

Webelos Hat

Webelos 
Neckerchief

5th Grade Arrow of 
Light

Scouts BSA Uniform
Tan Shirt
Green Bottoms

There will not be an 
Arrow of Light Hat or 
Neckerchief.  

Presenter Notes
Presentation Notes
Webelos and Arrow of Light Uniform4th graders – Webelos - will remain in the blue Cub Scout uniform.This will allow those who were in Cub Scouting and earned the Bear badge of rank to wear it a little longer.The Webelos hat and neckerchief stay the same.5th graders – Arrow of Light – transition into the tan Scouts BSA uniform.There will not be an Arrow of Light hat or neckerchief.Arrow of Light scouts will wear blue shoulder loops to indicate that they are Arrow of Light Scouts and not yet in Scouts BSA.As with any uniform change, there is flexibility during this transition.  We trust that everyone will do their best.



Presenter Notes
Presentation Notes
AwardsWe did some investigating about awards with leaders and parents.Of the leaders and parents who had Cub Scouts who earned one of these awards, they indicated to us that they were already doing the activity. They didn’t do anything different than what they normally would have done just to earn the award this is indicated by orange.Leaders and parents told us that they knew about these awards and chose not to do them.  The committee feels strongly that the topics of these awards are important and that they need to be in the direct line of sight of a Den Leader.This led the committee to reimagine awards into Adventures.



Reimagine Awards to Adventures

Attachment rate of 1.5%

Elective AdventuresAWARDS

Attachment rate 
between 

15% and 25%

Presenter Notes
Presentation Notes
AwardsAwards are not being earned by Cub Scouts.  The various Cub Scout awards are earned by 1.5% of Cub Scouts, between 0% and 3%.The objective of these awards is to create awareness of the subject that they represent, and the ideal is to have the greatest number of Cub Scouts exposed to these topics.We know that any given elective Adventure is earned by between 15% and 25% of Cub Scouts in that rank.By reimagining awards into elective Adventures, we expect to increase the number of Cub Scouts who experience these topics significantly. 



Awards Reimaged as Elective Adventures

Activity Lion Tiger Wolf Bear Webelos Arrow of Light

Camping Let’s Camp Let’s Camp Let’s Camp Let’s Camp Let’s Camp Outdoor 
Adventurer

Summertime
(May-August)

Summertime 
Fun

Summertime 
Fun

Summertime 
Fun

Summertime 
Fun

Summertime 
Fun

World 
Conservation

Champions 
for Nature

Champions for 
Nature

Champions 
for Nature

Champions for 
Nature

Champions for 
Nature

Champions for 
Nature

Bold indicates new Adventure Italics indicates existing Adventure

Presenter Notes
Presentation Notes
(Give time for the audience to review the slide)



Presenter Notes
Presentation Notes
Certification good for one year. Recertify each year.



Handbooks

Presenter Notes
Presentation Notes
Cub Scout HandbooksAll handbooks with have the grade level on the cover and a place for Cub Scouts to put their name.The Lion handbook goes from 23 pages to 64 pages and will come with an Adult Partner Guide instead of a Den Leader Guide.The Tiger handbook becomes more like the Lion handbook and will also come with an Adult Partner Guide.Both the Lion and Tiger Adult Partner Guides has content to help Adult Partners understand the Cub Scout program a the part they play as an Adult Partner. The Wolf, Bear, Webelos, and Arrow of Light handbooks will be similar to current handbooks.



Handbooks

Presenter Notes
Presentation Notes
Cub Scout HandbooksThe Lion and Tiger handbooks are custom-drawn by the same artists who draw the cartoon strips in Scout Life Magazine. There is at least one activity in each book for all the required and elective Adventures. 



AO



Badges of Rank

Current Cub Scouts do not need to change their uniform
Lion to Bear badges of rank position on the uniform is based on the order earned

1st Rank 
Earned

2nd Rank 
Earned

3rd Rank 
Earned

4th Rank 
Earned



Den 
Meeting 
Resources

Scouting.org

Presenter Notes
Presentation Notes
Den Leader ResourcesDen Leader resources will be on scouting.org and the Den Leader Experience will be retiredThis will make access to how to deliver the program easier.The following are mock-ups of what the pages will look like, some elements may change when launched.To get to a resource a leader picks the badge of rank.



Den Meeting 
Resources

Scouting.org

Badge of Rank

Presenter Notes
Presentation Notes
Den Leader ResourcesEach badge of rank will have it’s own landing page, this will make it easy to access in the future with a bookmark or QR code.There will have an obvious visual that Bobcat is designed to be the first required AdventureThen a list of the other required Adventures and elective AdventuresFrom here you choose what Adventure you are working on.



Get to know the members of your den.

Adventure page

Presenter Notes
Presentation Notes
Den Leader ResourcesEach Adventure will have a landing page also making it easier to access in the future with a bookmark or QR code.On the Adventure page will be a snapshot describing the Adventure, safety items, and the requirements.There will be direct links to key safety items and policies that are to be followed putting safety in the direct line of sight. Below the requirements will be one, two, or three activity cards.Activity cards are activities that can be done that meet the requirement.You choose only one activity card per requirement to complete the Adventure.



Activity Cards for Requirements

Get to know the members of your den

Indoor

Indoor

Outdoor

Travel

Location

Energy Level
1-  Very low energy - listening
2-  Low energy — crafts
3-  Moderate energy — skilled crafts
4-  High energy — active movements
5-  Very high energy — running

Supplies
1.  None — no supplies are needed
2.  Very little — common household items
3- Average - low-cost craft supplies
4-  Above average — common craft supplies
5-  Custom —custom or uncommon

Prep Time
1.  No prep time needed
2.  One to three days ahead of time
3.  Three to five days ahead of time
4.  A week ahead of time
5.  More than a week ahead of time

Presenter Notes
Presentation Notes
Den Leader ResourcesThe activity cards have icons that will help a den leader at a glance choose an activity that best matches their resources.The first icon indicates if the activity is indoor, or outdoor, or if travel is required.The second icon indicates how active Cub Scouts will be on a scale of 1 to 5.  1 indicates that the Cub Scouts will be listening and a 5 indicates they will be very active such as playing kickball.The third icon indicates how intensive the supply list is on a scale of 1 to 5.1 indicates that there are no supplies needed and a 5 indicates there are unique or major supplies needed.The fourth icon indicates how long will it take to prepare for this activity on a scale of 1 to 5.1 indicates that there is no prep needed and a 5 indicates there is something that needs to be done weeks prior to he activity.  For example a trip to the fire station needs to be planned weeks ahead and would be a 5.At a glance, a den leader can choose an activity that meets the requirement based on the resources they have for that meeting.  



Activity Card

Presenter Notes
Presentation Notes
Den Leader ResourcesEach Adventure will have a landing page also making it easier to access in the future with a bookmark or QR code.On the Adventure page will be a snapshot describing the Adventure, safety items, and the requirements.There will be direct links to key safety items and policies that are to be followed putting safety in the direct line of sight. Below the requirements will be one, two, or three activity cards.Activity cards are activities that can be done that meet the requirement.You choose only one activity card per requirement to complete the Adventure.





National Cub 
Scouting 
Subcommittee

Lisa Wylie
lisa.wylie@comcast.net

425.985.4695

Audrey Oakes
 oakesa@comcast.net

425.518.7821

Current Chair

Project Manager
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