MCC Commissioners Strategic Initiatives — 2024

+ Sustaining and Growing Units
o Support membership recruitment
= X% growth

o Support build of district volunteer teams:
=  Work with District Operations, help build a plan
and recruit resources for volunteer leader training
(Commissioner supported)
o Renewal of units:
=  Commit to post 10% more units from 2024 with
Commissioner Service in National BSA initial
posting by the end of the 1st week of end of
the 2025 Unit Renewal Period
* Focused Commissioner Engagement
o Unit Health:
= Priority Units* assigned Unit Commissioners at/or
above 75%
= Priority Units* connections with Unit
Commissioners at or above 50% units
assessed in a past 6-month period.

*Priority Units: Unit Health score of 2, 1 or 0; New Units(less than 36 months); and
Packs



