UNIT HEALTH == MEMBERSHIP GROWTH AND RETENTION

Kurt Newman — Assistant Division Commissioner — Renewal
kdnewmanl55@agmail.com
313-300-3947



Presenter Notes
Presentation Notes
Good Morning, my name is Kurt Newman, I am an Assistant Division Commissioner for Renewal, and I am going to talk with you about Unit Health and how it is relevant to Membership growth and retention.
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Presenter Notes
Presentation Notes
We will be talking about two web sites, the MCC Unit Health page and the MCC Dashboard 2 page.  The MCC Unit Health Page can be found at: michiganscouting.org/commissioners/unit-health and the MCC Dashboard 2 is easiest found at the link on the Unit Health page.  On the MCC Dashboard 2 spreadsheet, we will be looking at the Summary and Unit Health tabs.
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Presentation Notes
We will start looking at the MCC Dashboard 2 on the Summary Tab toward the bottom of the page.  Why is the Unit Health Score important and how does it correlate to Membership?  For our review, we will look at Packs and Troops because it covers what most of us work with as Commissioners daily.
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We will look at Packs to start and we can see that Packs that had a Unit Health score of 0 had a recharter rate of 65%.
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Presentation Notes
Packs that had a Unit Health score of 1 rechartered at a rate of 72%. 
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Packs that had a Unit Health score of 2 rechartered at a rate of 91%.


UNIT HEALTH == MEMBERSHIP GROWTH AND RETENTION

Why is the Unit Health Index Score Important?
Unit Health Correlates to Recharter / Renewal and to Membership

>

>

I Unit Health Page: michiganscouting.org/commissioners/unit-health/ click on MCC Dashboard 2 then Summary tab I



Presenter Notes
Presentation Notes
Packs that had Unit Health scores of 3, 4, and 5 had very high 90% to 100% recharter rates.
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And similar situation occurs with the Troops, with Troops having Unit Health scores of 3, 4 and 5 being much more likely to recharter.   So, we can see by just raising the Unit Health Score by one, two or three points increases the odds of a unit continuing and youth staying involved in Scouting.   And units that recharter are going to be more likely to retain Scouts and have a program that attracts new Scouts.  Unit Health is a great indicator of a growing, active Scouting unit.
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The 5 criteria that make up the Unit Health score can be found on the MCC Unit Health page.  Units receive 1 point for meeting the criteria and receive a 0 for not meeing the criteria. 


UNIT HEALTH == MEMBERSHIP GROWTH AND RETENTION

I

Unit Health Metric
Criteria Table

Units receive 1 point for meeting the criteriain a category

Unit Health Page: michiganscouting.org/commissioners/unit-health/



Presenter Notes
Presentation Notes
The first criteria is Key Leaders trained.  For this we look to see if the Unit Leader (Cubmaster, Scoutmaster) and the Committee Chair are fully position trained.  If both are fully trained, the unit receives 1 point, if not they receive a 0.
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The next criteria is Exceed small unit threshold.  For Packs, that would mean having more than 20 Cubs.  For Troops, that would mean having more than 12 Scouts.
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Presentation Notes
The next criteria is Exceed small unit threshold.  For Packs, that would mean having more than 20 Cubs.  For Troops, that would mean having more than12 Scouts.
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Presentation Notes
Rank Advancement means having 30% of the Cubs or Scouts having a rank advancement in the previous 12 months.
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Outdoor activity includes a Pack having been involved in an outdoor activity in the previous 12 months and Troops participating in a campout of more than 5 days, like Summer Camp, in the previous 12 months.
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So, as we take another look at the MCC Dashboard Summary tab, we can see that Packs that had a Unit Health score of 0,1 or 2, 13% of those units had their Key 2 trained, 14% of those units had some form of a Summer outdoor activity, and 29% met the Size criteria of having 20 Cubs.
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And as we look at Troops, we see similar results with 6% of Troops meeting the size criteria of 12 Scouts, 13% meeting the Year-to-Year Growth criteria and 27% having both the Scoutmaster and Committee Chair position trained.  
 
And while that is interesting general information, what we really need to know is how we can use this information to assist the units we work with.  For that, we go to the MCC Dashboard 2, under the Unit Health tab.
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Here we find information on each unit in the MCC.  In the far-right columns, we can find each unit listed, by district.  Filters are available so that you can quickly go to your district.  In column E, you can see the unit health score for each unit.  In columns F through J, you can find whether the unit meets standards for the criteria.  So, it is easy to see how the Unit Health score for each unit was established.
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Case Study — New Pack — Opportunities for Commissioner Conversations
~Also, an opportunity to complete a Simple Assessment in Commissioner Tools~
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Presentation Notes
The information on the Unit Health score and the criteria that makes up the score provides great opportunities for a Commissioner to start conversations with the leaders of a unit to improve unit health.  In looking at a case study for example, we can see that the Pack has a Unit Health score of 1.  But looking further, to column P, we see that the Pack is considered a new unit, having been in existence for less than 3 years, which gives us more reason for concern, in that a study done Nationally for new units that started in 2006, by 2009, only 34 % of those new units remained active, so new units in particular need attention.   We can see that the Pack has not met the Size or Growth criteria, so the Commissioner may want to find out about recruitment plans and put unit leaders in contact with the Membership committee.  We can also see the that the Key 2 are not fully trained, so a review by the Commissioner on how to do training may help, or maybe having a district training committee member contact them for assistance.  The Pack met minimum Advancement in the past 12 months, but with upcoming changes to the Cub program, maybe a Commissioner review to make sure leaders are aware of upcoming changes to the Cub program.  And Camping also should be reviewed by a Commissioner to make sure Pack leaders are aware of upcoming summer Cub Scout opportunities and possibly meet with members of the district Cub Scout Camping committee.  The Unit Health score opens opportunities for conversations with unit leaders.
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“The only problem with Boy Scouts
IS, there aren't enough of them.”

- Will Rogers

Web Sites Worth Bookmarking

MCC Unit Health Page

s://Imichiganscouting.org/commissioners/unit-health
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MCC Dashboard 2 Page

ttps://onedrive.live.com/view.aspx?resid=DASIE4B29F 338
B5!5556&ithint=file%2cxisx&authkey=IAFzX54JUeJiGphY

Questions?
Kurt Newman
313-300-3947
kdnewmanl55@gmail.com



Presenter Notes
Presentation Notes
As Will Rogers once said, ““The only problem with Boy Scouts is, there aren't enough of them.” And Commissioners have a great opportunity to help make sure that more youth can enjoy the promise of Scouting using the Unit Health score.
 
Be sure to bookmark the MCC Unit Health page and the MCC Dashboard 2 page.
 
If you have any questions, you can contact me.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

