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1.Key Leaders Trained

Committee Chair
position trained

Committee Chair
position trained

Committee Chair
position trained

Committee Chair
position trained

Unit Health Cub Scout Scouts BSA Venturing Sea Scout Explorer
Metric Packs Troops Crews Ships Posts
Cubmaster + Scoutmaster + Advisor + Skipper + Advisor +

Committee Chair
position trained

2. Exceed Small Unit
Threshold

20 or more Cubs
in pack

12 or more Scouts
in troop

7 or more Venturers
in crew (1)

7 or more Sea Scouts
in ship (1)

7 or more Explorers
in post (1)

3.Year Over Year
Membership Growth

Positive year over year
membership growth
OR
Pack has 50 or more
Cubs

Positive year over year
membership growth
OR
Troop has 30 or more
Scouts

Positive year over year
membership growth
OR
Crew has 15 or more
Venturers (1)

Positive year over year
membership growth
OR
Ship has 15 or more
Sea Scouts (1)

Positive year over year
membership growth
OR
Post has 30 or more
Explorers (1)

4.Rank Advancement /
Youth Leadership

At least 30% Cubs have
rank advancement in
prior 12 months

At least 30% Scouts
have rank
advancement in prior
12 months

Crew lead by youth
officers elected to their
office and trained

Ship lead by youth
officers elected to their
office and trained

Post lead by youth
officers elected to their
office and trained

5.0utdoor / Super
activity (2)

Pack participation in
TBD outdoor activities
in prior 12 months

Troop participation in
long term outing in
prior 12 months (3)

Crew participation in
super activity in prior
12 months (4)

Ship participation in
super activity in prior
12 months (4)

Post participation in
super activity in prior
12 months (4)

Data provided by unit/other Scouter with “check
the box” entry to Scoutbook or my.Scouting

Notes:

(1) Count both primary and multiple youth membership registrations
(2) Participation requirement can be from any combination of events in the past 12 months. All members participating in the same event is not required.
(3) Scouts BSA long term outing must be 5 consecutive nights of camping
(4) A super activity is a major trip, activity, or project requiring advanced planning and promotion by unit members. Participation in a super activity planned by

another group qualifies for the health metric.




