<\ | BOY SCOUT:! o «J

~ BOARD c DIRECTORS - v
Jason Allen Frank Grzebyk Al Robertson
Bradley Arbuckle Steve Harris John Savage
Derek Burgess Stephen Harsh, PhD Al Schultz
Kevin Clipper Steve Heitmeier Tom Shaw
John Copeland Lonnie Herrington Bradley Simmons
Paul Covert Jim Huttenlocher James Smithwick
Raymond M. Davis Richard Maike Cal Talley
Ken Diggs Bruce McClintick Joe Teague
Gene Dillenbeck Mike Medvec Brad Terryn
Greg Dunn Roy A. More Michael Thorp
Adam Dutkiewicz Michael Morin Chuck Truza
Chris Edgar Chris Morse Jim VanderRoest
David Ellis Lee Moyer Michael Weber
Ross Fleckenstein Donald Neal Andy Weisbrodt
Dr. John Fox Dick Northrup Brian Wertz
Ron Garrison Frank Novakowski Kevin Will
Bernard Gerber Christian Overland Mark Witt
Jon Goad Mark Piersma Mike Yost

—

MICHIGAN CROSSROADS COUNCIL, BSA

Michigan Crossroads Council
137 S. Marketplace Blvd.
Lansing, MI 48917
Local: (517) 940-4210
www.michiganscouting.org

www.facebook.com/MichiganCrossroadsCouncil/

Water and Woods Field Service Council
Great Lakes Field Service Council

President Ford Field Service Council
Southern Shores Field Service Council

ANNUAL REPORT



~ MESSAGE T KEY 3 -

%
RAYMOND DAVIS

Council President

MICHAEL WEBER

Council Commissioner
T

bt
DON SHEPARD

Scout Executive

As I make my exit as the President of the Michigan Crossroads Council, I can’t withhold my
excitement about the future of Scouting in Michigan. Our program is reaching more youth. Our
camps are steadily improving. We are becoming more financially sound, better trained and
interconnected. We share common goals. We are developing lasting relationships. We are starting
to hit our marks. We have become a powerful team!

Frankly, when we formed into the MCC, I was unsure about whether we could form as a team
that could successfully cover a territory so large as our lower peninsula. I should know better
than to question the ability and resolve of Scouters! It is clear that after committing to
better communication, vibrant deliberation, a clear and common vision, and long hours of
implementation and follow through, all geographical and organizational parts of this council are
coming together with common understanding, balance and effort. It is difficult to express how
incredibly privileged I feel to have been part of this transformation.

We are blessed to have an exceptional leader, Brad Arbuckle, as our next President. Brad has
provided our council expert legal services since MCC's formation. He has provided me savvy
advice. There is no harder worker; no more committed volunteer. Along with our Scout Executive
Don Shepard, and our Commissioner Mike Weber, our team is in extremely good hands.

There remains much work to do. More youth to serve. More marks to hit. So as we move forward,
you must remain motivated to do more, to be more, and to serve more. I know I am. Serving this
council, these professionals, our youth, has been on of the most valuable experiences and privileges
I've ever had. Thank you, friends, for this opportunity. Thank you for your inspiration, support and
confidence. Now let’s get out there and continue to leave our mark!

Yours in scouting,
Raymond Davis, President
Michigan Crossroads Council, BSA
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Income

B Camping - 25%
Activities - 11%
Other - 9%

[ Special Events - 8%
Foundations - 6%
United Way - 3%

[ Product Sales - 16%
Investments - 9%

B Friends of Scouting - 13% Ah

Expenses

B Employee Compensation - 55%

[ Other Expenses - 5%
Insurance - 3%

I Recognitions & Awards - 4%

[ Specific Assistance to
Individuals - 2%

Conferences & Meetings - 5%
Travel - 5%
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Rental & Maintenance of
Equipment - 2%

TOTAL INCOME
$15,881,018

Occupancy - 9%
Supplies - 8%
[ Professional Fees - 2%

*Unaudited Financial Statement as of 12/31/2017

TOTAL EXPENSES
$16,549,419

~ WHO £ SERVE -

39,050

Cub Scouts

Cub Scouting is a family-
oriented program designed to
let kids ages 5-10 have fun while
teaching them skills that will
help them later on.

4,124

Explorers

Exploring provides real-world,
hands on career experiences to
young men and woman
ages 11-20.
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31,414,211

in popcorn sold

Scouts received
a scholarship to

attend summer camp
equaling over $56,000

16,351

Boy Scouts

Boy Scouts ages 11-17 can go
places, test themselves, and have
one-of-a-kind adventures they
can't get anywhere else.

1103

Eagle Scouts

8,763

Scouts attended
summer camp in
Michigan

21,708

registered adult
volunteers

1,625

Venturers

Venturing's purpose is to provide
a co-ed positive, adventurous
experience to help prepare young
people ages 14-20 to become
responsible and daring adults.

40,290

Merit Badges
Earne

2,163

Scouts earned the
Arrow of Light

1,313

attended an event
focused in STEM




