
 
Strong Unit Strategy Survey Summary 

 
• Section 1 of the Survey asked about services/goals of the Council, Districts and its Units: 

o A strong majority noted the need for trained leaders at the unit level leading to a high-quality Scouting program 
o Most agreed with the need for Scouts to advance in rank, the pace of annual advancement was debated in the text 

response. There were comments that supported the concept of Scouts advancing according to their level in their 
program, for example Cub Scouts should aim to advance a rank each year, as should generally Scouts through First 
Class, however some felt at the Star to Eagle ranks it may not be practical or ideal in all cases for every Scout to 
advance these ranks each year.  

o Most agreed with the need for summer camping, although similarly to advancement comments suggested it may be 
more needed for all Scouts at lower ages (Cub Scouting through about 15) and some comments suggested that older 
Scouts (15+) should be exposed to high adventure trips, camp staff, etc. 

o Most agreed with the need for activities, but again not that 100% of Scouts at all ages participate. Parents voted the 
strongest for activities. 

o A strong majority voiced support for growing the membership of their Scouting Unit.  
o A very strong majority voiced their support of a fundraising plan that meets the needs of their families fully 

participating in all Scouting offerings.  
o A very strong majority agreed that units should submit their recharters on time.  
o A majority agreed that having an annual assessment of their program to direct support to their unit made sense. 

 
• Section 2 of the Survey asked about the best way for the Council to organize volunteers and staff to support Scouting 

units: 
o Standing committees vs project committees was split, the general consensus from the comments was that we needed 

a mixed solution, to retain the structure of the district, while offering some project committees for items that make 
sense. 

o There was general agreement that more cross training and collaboration amongst volunteers that support units 
would be preferred. 
 



• Section 3 of the Survey asked about what services the Council should continue to offer and how to fund them: 
o A majority voiced support for keeping all optional services of the council in place. There was no trend in services to 

eliminate amongst those who voted for less services, only that we should continue to be diligent in eliminating waste.  
o A majority agreed that incentives to units that participate in funding these services (FOS/Popcorn) would be 

preferred, but many did note a strong desire to make certain dollars were always available to help units and Scouts 
that need assistance.  
 

• How to Fund Services 
o A majority of respondents said the best way to pay for retaining the services of the council would be to re-define the 

expectations and roles of units, volunteers, and staff in securing adequate funding to continue all services. The second 
largest group of respondents voted for an option to pay increased fees in leu of fundraising programs (FOS/Popcorn), 
and some noted the idea of offering both options. The smallest group voted to balance funding by reducing services, 
but again there was no trend in services to eliminate amongst those who voted for less services, only that we should 
continue to be diligent in eliminating waste.  

 
 
Now what? 
 
Our Council leadership is utilizing both the statistical data and the great comments received on these important issues to implement 
immediate changes that are aimed at meeting our goal: Building Strong Scouting Units in our Council! 
 

1. We will re-organize our District teams of volunteers and staff to clarify and focus all efforts on programs and services to 
strengthen units. We will keep a District structure, with the Commissioner team at the core, while allowing for some project 
teams to evolve and cross training in other areas to make execution easier. Part of this plan involves clarifying information 
needed from our Units so we (as a District and Council) can best provide services to meet the goals stated. This plan is a 
direct response to the data and comments learned in Sections 1 and 2 of the survey.  

2. A unit incentive program will be launched in January 2019 that will reward units for FOS and Popcorn performance, as well as 
giving units an option to opt out of both programs and pay directly. This program is a direct response to the data and 
comments from Section 3 of the survey. 
 

  



 
 
 

  



 
 
 

 


