Eagle Scout Leadership Service Project Presentation Checklist

Preliminary Page 6

e All contact information is complete (page 6) (You may leave the District Approval person’s name
blank until you meet for approval.

e Be sure that the Beneficiary Representative has authority to approve this project.

e Read the Limitations of Leadership Project document (GLC website) to be sure that your project
will qualify

Project Proposal Section Pages 7 —10

e Read through entire workbook to understand the various sections.
e Complete the Project Proposal Section

e You are encouraged (not required) to fill in as much of the Final Plan Section, pages 11 — 16 as
possible as it will help with your proposal section.

Project Proposal Approval

e Your next step is to get approval from your District representative. Your unit leader will tell you
who to contact for this approval.

e  Find out from your unit leader who will be your Eagle Mentor/Advisor. Contact that person and
ask if he/she will work with you. Find out that person’s availability for a meeting with the
district.

e Contact your District representative. Negotiate an appointment for you and your
mentor/advisor to meet for the project review. This meeting will take less than one hour.

e Make a copy of the Contact page, and all pages in the workbook in which you’ve written that
you can leave with the District person.

e Arrive at the project review meeting along with your mentor/advisor (if possible).
e |tis highly recommended, but not required, that you wear full uniform to this meeting.

e Present your proposal using the Project Workbook. Powerpoint and other presentation
methods are not acceptable substitutes, and may not be used. Other materials such as models,
large scale drawings, etc. that support your workbook are acceptable.

e If your project is approved the District Representative will affix his/her signature.



e If you have completed the Eagle Project Fundraising Application (page 17) you may also present
that for signature by the District representative.

e If your project is in need of more information or modification, you will write down what is
needed, and your mentor/advisor and the district representative will sign or initial your notes.
You should feel free to ask questions or make comments to be sure everyone agrees. You and
the district representative will also agree when to next meet for a final signature.

e You should already be recording all meetings and activity in a log so that you have a complete
record of the man-hours expended on your project and by whom.

Remember: Your Project may NOT start until it has been approved and signed by the district. This
includes having the proper signature prior to starting any fundraising.



